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PRODUCTION AND OPERATION MANAGEMENT (CORE)
Time: 2:30 Hours Marks: 70
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.

Que-1 What do you mean by Operations Management? Differentiate between Manufacturing (14)

Operations and Service Operations.

OR

Que-1 Discuss the Recent Trends in Operations Management.

Que-2 Differentiate between Continuous Process and job Shop Process. (14)
OR

Que-2  What is Job shop process? State its advantages and disadvantages.

Que-3  Write notes on:

(A) Importance of Aggregate planning. (07)
(B) Importance of Maintenance Management (07)
OR

Que-3  Write notes on

(A) Differentiate between Preventive Maintenance and Breakdown Maintenance. (07)

(B) Capacity Requirement Planning (CRP). (07)
Que-4  Discuss the Factors affecting the Plant location in detail. (14)
OR
Que-4  Explain Break Even Analysis as a method of Location Analysis.
Que-5 Explain in detail Factors affecting to Plant Layout. (14)
OR
Que-5 Write notes on:
(A)Product Layout (07)
(B) Process Layout (07)
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